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The International Armed Conflict in Ukraine has caused the largest humanitarian
crisis in Europe in recent history. 6.9 Millions have been forced to flee their homes,
and 3.7 millions more remain displaced or in need in Ukraine. Upon the outbreak of
this conflict, the Society of Jesus coordinated a global response through JRS and
Xavier Network in Ukraine, neighboring countries, and the rest of Europe to
welcome, protect, promote, and integrate those in need.
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Countries currently
involved in the response

1.Poland
2.Slovakia
3.Romania
4.Hungary

-From 2022 and 2024;
The One Proposal was present
also in Moldova (with Concordia)
and 14 countries supported
through the Integration Fund.
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in total
“for the 2025” “for the 2025”

144.370
Individuals

“since the start of the project”
successfully aided over € (Euro)

5239 119.46910.606 138
people were
welcomed

people were
reached

protections were
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actions to strengthen
our response 

The One Proposal project is dedicated to assisting individuals:
1. Internally Displaced People (IDPs)
2. Refugees of Ukrainian Nationality

3. Refugees of Other Nationalities
4. People belonging to the local communities



Financial overview
32,1% Education

6,2% Long-Term Shelter

14,1% Capacity building
10,1% Integration 
8,6%

4,6%

MHPSS

Short-Term Shelter
4,3% Emergency aid

6,4% Non-food items

1,5% Legal Assistance

5,2% Advocacy / Awareness

5,5% Health

1,3% Livelihood

2025: € 807.314,51 4-years: €11.046.807,22Expenditure:

Activities overview
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Total: 748042 activities sorted by the number of
people served expressed in percentage.
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Challenges

Challanges

Challanges
The implementation of the "One Proposal"
project took place amid a rapidly shifting
humanitarian and geopolitical landscape.
Several critical challenges emerged that
reflect broader trends documented by
leading international agencies such as
UNHCR, IOM, and WHO. 

In 2025, one of the most significant
challenges was the gradual withdrawal of
government subsidies and support
schemes initially designed to
accommodate large-scale refugee inflows.
This phenomenon was reported across
several countries, including Romania and
Hungary.

From these challenges, several critical
lessons have emerged: 

a.Contextual Flexibility: Tailoring
responses to local conditions 

b. Integrated Programming:
Multisectoral interventions

c.Community Engagement:
Ownership among beneficiaries

d.Strategic Partnerships:
Collaboration and sustainability

e.Resilience and Autonomy:
Empowering individuals and
reduces dependency

f.Advocacy and Visibility: For
Integration and social cohesion 

Learnings



We are grateful to our donors, staff,
volunteers and all the people who
make this possible. Your support
helps the Ukraine emergency
response of JRS and Xavier Network
become a reality and provide
support for forcibly displaced
people and refugees from Ukraine.

Scan the QR code to find on
our website: 

The latest reports
Stories of the people we
serve
A donation link

Find the latest information

Partners

Lidiia’s Story

Olena’s Story

While looking for Polish language courses, we heard about the
JRS Foundation from Ukrainians. They spoke warmly about
cultural events, prayers for Ukraine, and the atmosphere of
support. As soon as the opportunity arose, we signed up for
the courses. They are really high quality —  we are taught by

Meeting JRS felt indeed like a help from God, like divine
providence. I’ve talked to many other IDPs, and few have had
this kind of living conditions and respectful treatment that we
receive here. Also, one of my long-held dreams came true here
in Lviv: I finally heard a live organ concert in the nearby concert 

experienced, empathetic teachers who understand what we have been through. It is
important that the courses last for five months — this gives us a real chance to learn
the language. I would like to especially thank the team and management of the JRS
Foundation. They are extremely warm and open people. Their kindness and warmth
really give us strength.

hall. One day, as I walked back from that concert to the JRS shelter, I caught myself
thinking — I’m going home. Because for now, this is home. At the shelter, I feel
accepted, valued, and cared for.

“Our people truly are unbreakable. This was
another powerful reminder of how much

kindness and compassion still lives among us.”

“from the very beginning, we felt warmth and
openness from the Polish people. For three

years, we have encountered nothing but kindness
and support.”


