
Change

Project coordinator as responsible person since mid 
2023 – success factors:

• Collaboration with umbrella organizations of 
schools (especially Jesuit schools) 
+Collaboration with reference teachers

• Establishment of a network of young migrants 
who act as witnesses in schools. Focus on 
training and agency of these migrants 

• Close cooperation with a main donor, whom we 
regularly invite to take part in interventions in 
schools - Additional support through Change 
project calls from JRS Europe is key 

• Integrated programming: punctual integration of 
staff members in Change creates bridge to 
other projects

• Key difference from our previous work with 
Change: we worked with volunteers and a 
team member who added Change to her 
work - not a good idea, you need to find 
funds for a reference person In your team! 



Plan Together – ATD 
project of JRS Belgium
Case management project, home 
accompaniment of undocumented  migrants
with children (since 2020) – success factors:

• Establishment of trustful relation with 
Immigration Office (IO) – now: regular case 
consultation with IO 

• Home accompaniment: facilitates establishment 
of trusting relationship with migrants and 
strengthens agency

• Regular round table on ATD: building trust, 
exchanging best practices on ATD

• Key difference with an earlier project: a 
single person (now a team of three) with 
responsibility for building and maintaining 
local networks, rapport and support for 
receiving families, no case management 
methodology - burn out as a consequence


