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TERMS OF REFERENCE FOR WEB DEVELOPER

Project Title: Web developer for new website

In January 2022,
JRS Europe would like to launch a new CHANGE website for its awareness raising project. The
website will gather the pedagogic materials and will be maintain and updated by JRS Europe.

1. Project Description

About CHANGE:

CHANGE is a raising awareness project coordinated by JRS (Jesuit Refugee Service) Europe and
implemented in schools in 9 EU Member States. Through a defined 6-stage educational course, it
aims to encourage students to think critically about refugees and migration, to distinguish facts from
opinions, and to recognise prejudices and stereotypes.

The project was launched in September 2019 for the 2019/2020 and 2020/2021 school years. Due to
restrictions in implementation because of Covid, the project will be extended and implemented
during the school 2021/2022 year.

The main goal of CHANGE is to build an inclusive society in which everyone is welcome and can
participate.
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Apart from the CHANGE curriculum with 6 stages in which teachers guide and encourage students
to reflect, we came up with the three main elements of CHANGE:

e Critical thinking. CHANGE fosters critical thinking skills of students aged 12-18 years old, so
they learn how to think critically and make their own value judgements about the topics of
migration and society.
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e Encounters: CHANGE promotes spaces of encounter and dialogue between students and
refugees and/or migrants.

e Action (participation) takes the experience outside the classroom. Students actively
participate and become CHANGE Student Ambassadors. Students act, transform, and make
a CHANGE in their schools and local communities.
Education only opens the mind and enables change when it leads to action.

About the current CHANGE website:

The homepage is divided in three main parts: Students, Teachers and Refugees. These sections
include information about the project, and the pedagogic materials (in the students and teachers
section).
In the menu there are other pages:

- About CHANGE

- Who we are

- Blog

- Contact

Functionalities:
- Teachers pedagogical materials that can be seen on the website or downloaded as an
automatic pdf
- Students worksheets that can be filled online or downloaded
- Registration
- Evaluation
- Students Ambassador Form

About the new website:

CHANGE

The project will be running on schools until June 2022. We need to gather the materials to allow
teachers to download them.

Languages: The current website and materials are in the following languages, English, French,
Dutch, Spanish, Basque, Italian, Portuguese, Hungarian and Croatian. We have two options:

1. To create only one page in English that include all the materials to download in the different
languages.

2. We create a very simple page that can be replicated in all the languages.
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The main activities of the project:

2. Purpose

The Developer is expected to develop a website to disseminate the pedagogic materials among
students and teachers and that will be cohesive with the current branding.

The Developer will work in close collaboration with the JRS Europe team.

We would like the website to be hosted by JRS International, so we need to communicate with them
since the beginning to be sure the features we use are accepted by their system.
Also, to the maximum we would like to use the plugins and options that they already have.

3. Timing and Duration

The total duration of the development of the communications materials will be 6 months within
the period of 2 August 2021- 31 January 2022, according to the following plan:

Preparation (during August-September 2021):

e Briefing with JRS Europe

e Acquaintance with the project

e Acquaintance with the existing materials and website

Development (October-November 2021)
e Coordination with JRS Europe and JRS International

Finalising the website (December 2021):
e Incorporation of comments
e Preparation of guidelines and training

To ensure specific customs procedures insight of the process, the expert will work in close
contact with the JRS Europe Communications Officer.

6. Required Qualification
e Proven experience in the area of web development, communications, and graphic design
e Understanding of Migration and Refugee issue in Europe
e Excellent writing and communication skills
e Fluency in English is required, other languages are desirable

7. Cost estimate

JRS Europe requires a written estimate of the cost for your services. Please send it by 3 July at Tlam
by email to: sara.garcia@jrs.net and carola.jimenez@jrs.net.
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